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Situation overview:
The commencement overnight of the operation to retake Mosul city from the Islamic State of Iraq and the Levant
(ISIL) marks an escalation of the Level 3 emergency in Iraq. Humanitarian partners are deeply concerned about the
intensification of fighting and its potential humanitarian consequences for the people of Mosul city who have lived
under the control of ISIL since June 2014.

Expected humanitarian impact:
Humanitarian partners have been planning for the potential impact of military operations in Mosul since February
2016. It is estimated that 1.2 to 1.5 million people could be affected. Civilians in Mosul could face multiple threats
from cross-fire, sniper attacks, booby traps and explosive remnants of war (ERW). Responders fear that tens of
thousands of Iraqi girls, boys, women and men may be forcibly expelled, trapped between conflict lines, held under
siege or used as human shields.
Many civilians may flee the city. Based on the current planning information, up to 200,000 people could be
displaced in the first weeks of the Mosul operation. In a worst-case scenario, one million people could be displaced
and 700,000 could need emergency accommodation. It is essential that the civilian population has safe escape
routes. Landmines and other ERW could pose significant threats, and in almost all scenarios for displacement it will
be necessary for civilians fleeing Mosul to cross conflict lines to reach designated mustering points. Once there,
they will be transported to screening sites and onwards to designated camps and emergency sites. At each stage
of these movements, vulnerable families will need first-line, life-saving aid including shelter, food, health care and
water, sanitation and hygiene (WASH) assistance. Protection needs will be high priority, with many displaced
persons from Mosul likely to be suffering acute vulnerabilities due to various forms of extreme trauma.

Humanitarian response and coordination:
On 8 October, OCHA established a Humanitarian Operations Centre (HOC) in Erbil to convene cluster
coordinators, civil-military coordinators and other key humanitarian actors to plan jointly for a cohesive response to
anticipated displacement. Based on reports of a high state of readiness among forces along the front lines, the
HOC has intensified preparations for the humanitarian consequences expected over the coming weeks.
As of 16 October, twenty-seven camps and emergency sites have been confirmed and identified through the joint
planning process to accommodate displaced persons. A total of 10,014 plots are currently available for 60,084
people. A further 41,744 plots for 250,464 people are planned or under construction. Three camps to the south and
south-west of Mosul have been identified as priority sites for the first waves of displacement. More plots are
becoming available on a daily basis through coordination efforts, assessments, site visits and construction work.
Clusters are working with partners to prepare the delivery of assistance and operate services at camps and
emergency sites. The logistics cluster is mobilizing common storage for stocks.
Supplies of food, health items, medicines, shelter kits and WASH assistance are already being moved into storage
sites and distribution points. Assistance ready to distribute includes: 59,800 tents; three-day ready-to-eat food
rations for 220,000 families; 42,100 sets of emergency household items; 35,000 winterization kits; 240 tons of
medicines; and 42,500 family hygiene kits. Many more forms of assistance are ready to be dispatched and further
stocks are in the pipeline. The protection cluster has 66 mobile teams ready to provide assistance, including 28 for
child protection, 26 for gender-based violence and 12 for general protection. In the first days of the response, the
Iraq Displacement Tracking Matrix (DTM) will provide key information on displacement patterns and humanitarian
partners are preparing to conduct rapid needs assessments at camps and emergency sites.
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Humanitarian actors are coordinating closely with the Iraqi Ministry of Migration and Displacement and other
authorities on issues relating to camp establishment and camp management. Coordination at the national level is
taking place through the High Advisory Team, formed by the Prime Minister of Iraq to coordinate the activities
required to provide shelter to internally displaced persons (IDPs) from the regions of Nineveh Province. The team is
composed of the Government of Iraq, Kurdistan Regional Government, military command, and the Humanitarian
Coordinator.

The next Flash Update on the Mosul humanitarian response will be issued as more information becomes available.
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